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CASE STUDY - DATA CENTRE / BMS REAL-TIME MONITORING

How EnSmart BMS Gave Sify Technologies
Mumbai
Silent Awareness Across 60+ Live Systems —

Around the Clock

Before EnSmart, the operations team had monitoring tied to one workstation. Reports came after
events. Alerts stayed inside terminals. At 2:17 AM, if something drifted — no one knew until
morning. EnSmart changed that. Not with louder alarms. With silent, continuous intelligence that
never sleeps.

Client: Sify Technologies Mumbai - Location: Mumbai, Maharashtra, India - Platform: EnSmart BMS - Deployed: January
2024
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One Control Room. One Workstation. Zero Awareness After Hours.

Think of a hospital where all the patient monitors are in one locked room — and the nurses can only check them when
they're physically sitting at that desk. That was Sify Mumbai's reality.

The BMS existed. But the intelligence was chained to a fixed terminal. Logs were reviewed after the fact. Reports were
generated manually. And at 2 AM, when something drifted — the data was there, but no one was watching.

» Desktop-bound BMS

Monitoring was physically locked to a single control room workstation — no remote access, no live awareness
beyond that one terminal.

» Reactive operations
Reports came after events, not before them. The operations team was always reacting to what had already
happened, never ahead of it.

* No after-hours awareness

Alerts had no path to reach operators unless someone was actively sitting at the terminal. At 2 AM, the facility was
effectively unmonitored.
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» Dependency, not monitoring

Critical infrastructure required a human to be physically present to be safe — that is a dependency, not a monitoring
system.

* 60+ systems, zero unified view

Energy, cooling, fire, and environmental data lived in silos — no single dashboard, no common picture of facility
health across shifts.

"At 2:17 AM, a critical energy meter drifted into amber threshold. No one was on the floor. EnSmart detected
it in seconds — before escalation, before impact. That is not monitoring. That is a nervous system."

This Wasn't a Software Upgrade. It Was a Shift from Dependency to
Intelligence.

* The 2:17 AM test.

An energy meter drifted into amber threshold at 2:17 AM. No one was on the floor. EnSmart detected it in seconds
— before escalation, before impact. The system flagged it instantly, with no human trigger required.

* 60+ systems, one unified view.

Energy incomers, UPS, cooling, fire detection, environmental sensors, fuel levels — all unified into one live
operational dashboard. Not a template. Purpose-built for this facility and its specific infrastructure.

» 3-week deployment.
From project start to live production in January 2024 — EnSmart was deployed, integrated, and operational across
a mission-critical data centre in three weeks.

* Built for this building.

Most BMS platforms display data. EnSmart was configured with thresholds, rules, and monitoring logic specific to
Sify Mumbai's infrastructure — not generic defaults pulled from a standard template.

From Approval to Live Production in 3 Weeks

Jan 2024 - Week 1 Project kickoff - Site survey - /0O mapping across 60+ monitoring systems across energy, cooling,
fire, and environmental layers.

Jan 2024 - Week 2 Integration of energy, cooling, fire, and environmental subsystems - Threshold configuration -
Purpose-built alert logic defined per system.

Jan 2024 - Week 3 Live dashboard commissioning - Operator handover - Full production go-live at Sify Mumbai — all
systems active and monitoring continuously.

From Reactive to Ready — What Changed on the Operations Floor

» Zero missed events after-hours.
The 2:17 AM energy drift was detected and flagged without a single person on the floor. Downtime risk was
eliminated before it could escalate — no morning surprise, no post-incident review.
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* From reports to real-time.
Manual log checking and after-the-fact reports were replaced by live infrastructure intelligence refreshed every
second. The operations team now sees the facility as it actually is — not as it was an hour ago.

» Cooling risks caught early.
PAC systems trending toward threshold limits are now intercepted early. Thermal risk is managed before it
becomes a service failure — not discovered after the fact.

* Full environmental coverage.
Temperature, humidity, gas detection, fuel levels, and battery room conditions — all continuously tracked across the
facility. No blind spots, no gaps between shifts.

* Fire detection at particle level.
Air sampling detects microscopic smoke particles long before visible fire. Physical monitoring extends to cable
trenches and plant zones — not just server rooms.

* One dashboard, full facility.
Operators across all shifts work from a single unified view — no toggling between systems, no delayed awareness,
no siloed data from different subsystems.

Results and Value Delivered

Before EnSmart After EnSmart

Monitoring Desktop-bound — one workstation, one 60+ systems monitored live, 24/7, from any
location point

After-Hours No awareness — events waited until morning Instant detection — 2:17 AM drift caught in
seconds

Reporting Manual logs reviewed after events Live parameters refreshed every second

Cooling Thermal drift discovered after service impact PAC threshold trends intercepted early

Fire Detection Standard smoke detection only Particle-level air sampling — cable trenches
included

Deployment Fragmented monitoring across silos Unified dashboard — fully live in 3 weeks

Frequently Asked Questions

Q: The data centre already had a BMS. Why wasn't that enough?
A: Having a BMS is not the same as having awareness. Sify Mumbai's existing system was functional but fixed —
tied to one workstation, generating reports after events, with no live visibility across shifts. EnSmart did not replace
the infrastructure. It transformed how that infrastructure was understood in real time.

Q: How did EnSmart detect the 2:17 AM energy drift if no one was watching?
A: That is the point. EnSmart monitors continuously — not when someone checks in. Every parameter has defined
thresholds. When an energy module drifted into amber range, the system flagged it instantly. No human trigger
required.
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Q: What does 'purpose-built monitoring logic' mean versus a generic BMS?
A: A generic BMS gives you a template — standard thresholds, default rules, generic dashboards. EnSmart was
configured with rules, alert logic, and parameter definitions specific to Sify Mumbai's actual infrastructure. Like
having a doctor who knows your specific medical history, not one reading from a general textbook.

Q: Is 3 weeks realistic for a deployment of this scale?
A: For this project — yes. EnSmart's architecture is designed for rapid integration across multi-protocol
environments. 60+ systems were integrated and live in three weeks from project start in January 2024.

Q: Who should consider EnSmart BMS for a data centre environment?

A: Any facility where after-hours events cannot wait until morning. If your operations depend on a human being
physically present to catch problems — you have a dependency, not a monitoring system.

This case study reflects a live EnSmart BMS deployment at Sify Technologies Mumbai — one of India's most
demanding data centre environments — completed in January 2024. Every metric, every monitoring layer,
and every timeline reflects real project outcomes. EnSmart is built, configured, and supported from Tamil
Nadu — with the depth to serve mission-critical infrastructure at national scale.

Deployed in Production. Verified in the Field. Trusted by India's Critical
Infrastructure.

EnSmart BMS delivers 24/7 live monitoring across energy, cooling, fire, and environmental systems
— purpose-built for your facility, not templated.

ensmart.ai - bmssales@ensmart.ai - EnSmart BMS Platform
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